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Culpeper Baptist Church 

Called Business Meeting Minutes 

11:15 a.m. ~ February 21, 2021 

  

  

 I. The meeting was opened with prayer by moderator, David Mullins.  As stated in our church 
  Bylaws, the purpose of the meeting was to consider two motions: 
  A. Renovation of the first floor of the 1954 building to permit use as an adult day pro-

   gram with a financial commitment of $250,000 by CBC. 
  B. Sale of 317 S. West Street Church Property 

 

 II. Susanne Dorsey, Leadership Council Chair, presented the first motion as follows:  “to renovate 
  the first floor of the 1954 building and allow an adult day program to use that floor.  CBC’s fi-

  nancial commitment to the renovation will be $250,000.”  A question and answer period fol-
  lowed after which the motion was unanimously approved.  
 

 III. Susanne Dorsey, Leadership Council Chair, also presented the second motion: “to empower 
  the Trustees to sell church-owned property at 317 S. West Street.”  Discussion ensued and the 
  motion was unanimously approved. 
 

Having concluded the business under consideration, the meeting was adjourned by the moderator. 
 

 

 

Joyce Beales 
Joyce Beales, Clerk 
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Culpeper Baptist Church 

Business Meeting Minutes 

In-person:  1:00 p.m. ~ December 6, 2020 ~ Worship Center 

Virtual:  7:00 p.m. ~ December 7, 2020 

 

 After a prayer, Dave Mullins, Moderator, called the December 6, 2020 business meeting to order at 1:00 p.m. 
in the Worship Center.  Upon hearing no corrections or additions to the minutes of the November 24, 2019 business 
meeting, the Moderator declared them approved as printed.  Statistical membership information was reported.  [Clerks 
Note:  Three recent deaths were added to the statistical report and the tributes page:  Andrew Johnson, Martha Sei-
ders and Anna Clatterbuck. 
 

I. Reports 

 A. Written reports from the following were submitted in the business meeting packet; with all presenters 
  adding a short synopsis of same during the business meeting. 

  i. CDC Report – Present enrollment:  160-170.  Program includes infants, preschool, elementary 
   and middle school children due to pandemic/distance learning. 
  ii. Church Ministry Committee – Starting a card ministry to keep in touch with members, and may 
   expand to a telephone ministry in the future. 
  iii. Deacons Report:  Current deacon slate consists of:  Curtis Brooking, Bess Brooks, Roger L. 
   Clatterbuck, Roger T. Clatterbuck, Earl Edwards, Kay Kirkland, Bob McCall, Allan McConnell, 
   David Mullins, Ron Musselman, Jane Wayland, Gil Williamson, and Bob Yeaman. 

  iv. Finance Report:  Expressed appreciation for the members’ generosity during this unusual year, 
   which allowed us to make additional mortgage payments. 
  v. Heritage Report 

   A separate report, regarding the former Davis Street location of the church as well as the Chair-

   man’s findings concerning the location of the old colonial jail cell thought to be the location of 
   imprisonment of Reverend James Ireland, an early pastor of CBC, can be obtained from the 
   church office if desired. 

  vi Leadership Council – Looking for new ways to remain engaged with our community.  The Chair 
   led congregation in expression of thanks to the pastor for his leadership. 
  vii. Memorial Report 

  viii. Personnel Report – One change:  Lee Ann Warstler’s [Church Administrator] role has expanded 
   with the Child Development Center, and they are funding that compensation. 
  ix. Staff Report – Pastor Dan gave a brief report regarding the following: 

   * Hosting an adult day care on the first floor of the 1954 building in conjunction with the 
    CDC—making CBC the first intergenerational care facility in the area. 

* The relaunch in November of PACT in partnership with local schools to assist our Latino 
 community with distance learning—which might be a springboard to greater ministry 
 within this group as well as morph into summer camps to help close the gap that dis-

 tance learning has revealed during this pandemic. 
   * Mental Health – A significant problem in our church family as well as the greater Cul-
    peper Community.  We expect to come back to the church at the end of January with a 
    recommendation to do something different with the white house. 

Please see the complete Staff Report for further details. 
Xi. Tributes – The moderator read this list aloud with three additions:  Andrew Johnson and Mar-
tha  Seiders and Anna Clatterbuck. 

      II. Old business:  None 

      III. New Business 

  Due to the Coronavirus Pandemic, those church members who did not attend the in-person meeting were al-
 lowed to vote via emailing the church office through Monday, December 14, 2020.   
 

5 



 

 

   

 

 i. 2021 Leadership – The Leadership Council recommended the adoption of the leadership 
 slate as presented to provide continuity and alleviate some apprehension within our church 
 family because of the pandemic.  The motion was approved. 

  Votes received by email:  3 – In approval. 
  ii. Charles Triplett, Chair of the Finance Committee, presented the proposed 2021 Church Budget 
   for consideration.  There was a short discussion, after which a hand vote was taken and 24 indi-
   viduals voted in favor of the adoption of the 2021 budget; the motion was approved 

  Votes received by email:  3 – In approval. 
 

IV. Adjournment – There being no further business to discuss, the moderator adjourned the meeting at 1:50 p.m. 
 

NOTE:  Monday night, December 7, 2020, those church members who did not attend the in-person business meeting 
were able to participate via Zoom.  Church officers and committee chairs were present as well to offer clarification if 
needed.  Three [3] individuals voted via email to approve the 2021 Ministry Budget and to approve 2021 Leadership. 
 

 

Respectfully submitted: 
 

Joyce Beales 
Clerk 
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Culpeper Baptist Church 

Membership Statistical Report 

September 26, 2021 

New Members 2021:     12 

 Awaiting Baptism:  0 

 By Statement:   7 

  Gabe DuCote 

  Tina DuCote 

  Jeff Heath 

  Dottie Heilman 

  Thomas Heilman 

  Jamie Jackson 

  Pam Jackson 

 

 By Transfer of Letter:   5 

  Joe Eaton 

  Amanda Zellars 

  Ed Napier 

  Sally Napier 

  Janet Hastings   

Transfers to Other Churches:    2 

  Colton & Laura Henry—Westminster Presbyterian Church, Lancaster, PA 

 

Deaths 2021      4 

  Mrs. Ann Deal [February 1, 2021] 

  Mr. Henry Jenkins [May 2, 2021] 

  Rev. David P. Small, Jr. [June 26, 2021] 

  Mr. Paul Karnes [August 20, 2021] 
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Child Development Center  

Business Meeting Report 

September 26, 2021 

 

 

The CDC is operating this fall with 43 staff members and several seasonal workers that come and go 
around college schedules. We are serving roughly 200 children each day, birth through their 13th birthday.  

 

Our early childhood children that are 6 weeks through five are off to a great start. The transitions to 
new rooms and different age groups are complete and the children are really settling in well. We are continu-
ing to serve several afternoon preschoolers that attend daytime public schools but need care in the afternoons. 
New this year, our early education department was chosen to participate in “PDG B-5.”  PDG B-5 is a 
statewide initiative designed to improve Virginia’s early childhood landscape, by unifying birth-to-five provid-
ers and increasing families’ access to quality childcare. This grant builds upon existing federal, state, and local 
early care and learning investments, which results in accelerated development of equitable Virginia early 
childhood systems. We will receive great professional development opportunities to learn further curriculum 
and interaction best practices as well as feedback from multiple outside observations of our program. It was an 
honor to be selected for this opportunity.  

 

The elementary children come from all six Culpeper County elementary schools and Floyd T. Binns 
Middle School and are learning their new school year CDC rhythm here each morning and afternoon. We are 
returning this year to a more normal routine of only acting as a before and after care program – only serving 
elementary children for full days of care on scheduled county days off. The CDC is working to make plans for 
all day virtual care if the county must require this per COVID mitigation, but we are unable to pivot to that 
quickly without additional staff members. We have not heard of this need yet but are actively trying to prepare 
if there is a change.  

 

CDC programing should allow for regularly scheduled fall activities this season to include chapel with 
Mrs. Judd, fall pictures, teacher conferences, school spirit days, a trip to the fire station, a fall fun day and 
Thanksgiving feasts. The children are experiencing the legacy of care here in as many ways as possible! 

 

We are blessed to have two new shared staff members with CBC and ADC. Mark Torosian, Finance 
Manager and Debbie Crews, Operations Manager are very strong additions to our team.  

 

We are grateful to be serving in a time such as this but with mitigation during a pandemic, life as we 
know it in the CDC becomes hectic and requires much prayer, patience and intentionality. Staffing is our ulti-
mate challenge. Having enough staff, supporting our generally young staff emotionally/spiritually and our ina-
bility to provide benefits in order to retain staff all come to mind as large hurdles we have to cross all too of-
ten. As we have grown in number of children, finding staff, onboarding staff/ensuring compliance, including 
them in our center’s rich culture and making sure all feel uplifted and informed are daily responsibilities we 
work hard to make fruitful.  
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9 Child Development Center Report Cont’d. 

 

 

Ways to connect CBC and CDC: 

* Pray for our center, both its staff and children.  
* Share about our center with others in the community.  
* Support a child’s tuition.  
* Invite me to tell our center’s rich story to people that may partner with us in activity or funding or that 

require childcare services.   
* Keep an ear out for folks in your networks that need employment. We would love to discuss our staff-

ing needs with anyone looking for part time, full time or subbing opportunities (a sub can say yes or no 
when called upon). Folks can support us greatly even by working 7-9:00 a.m. each morning or 3 – 6:00 
p.m. each afternoon. We’re even a great second job for someone looking for a small part time job. No 
nights or weekends! All employees must be 16 or older.  

I don’t want to be remiss in showing gratitude for what Culpeper Baptist Church does to support the CDC. 
We are so grateful for the deep relationship we have with you and the many ways you show us favor. 

 

 

See you around the church, 

Amy Martin 



 

 

Church Ministry Committee 

Business Meeting Report 

September 26, 2021 

 

 

 The Church Ministries Committee has had a busy summer as we continue to search for and explore 
ways that we can minister to the people in our church and in our community. 
 

Teacher and Staff Appreciation: 
 In an effort to show the Middle Schools and High Schools in our county that we are thinking of them 
and appreciate and support all that they do as they work with our children, we decided to offer vending ma-
chine snacks (an idea shared by an administrator) as a special treat for them.  Snacks and words of encour-
agement were and will be set up in designated rooms for teachers and staff to enjoy throughout the day.  
Our schedule is listed below: 
September 15—Floyd T. Binns 

October 20—Culpeper Middle School 
November—Culpeper High School and Eastern View High School  

 

The Sharing Closet—September 18, 2021: 
 The purpose of this event was to meet the clothing needs of people in our community by hosting a 
free give-away of gently used clothing for men, women and school-age boys and girls.  In addition to the 
clothing, new packs of underwear and socks for boys and girls as well as hygiene products were available. 
 

Dinner in the Courtyard: 
 We continually strive to create events where members of our church can come together to socialize 
and enjoy one another’s company.  On May 21, 2021, we put together Dinner in the Courtyard to meet this 
goal.  24 participants enjoyed a dinner together while adhering to recommendations of the Centers for Dis-
ease Control for a safe-as-possible environment.  Participants were able to order food from Luigi’s, and they 
delivered it to our church.  This event was repeated on September 24, 2021, with up to 30 in attendance. 
 

Ladies Lunch Group: 
 The Ladies Lunch Group has begun meeting again on a monthly basis.  These ladies plan a lunch date 
at a different restaurant in our community each month. 
 

30-40 year-olds Book Club: 
 This group began meeting in the spring at a local coffee shop.  They continue to meet on a monthly 
basis. 
 

Thank you for your support of our endeavors. 
 

The Church Ministries Committee 
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Deacon Report 

September Business Meeting 

 

 

The Deacons, Leadership Council and Church Ministries Committee met on August 22, 2021 and pre-
sented the following individuals for nomination to serve as deacons.  The slate of deacons is to be announced 
at the September Business Meeting and voted upon on the first Sunday in November. Our deacon body will be 
focusing on visiting/caring for the needs of church members who need support.  These individuals have agreed 
to serve either 2 or 3-year terms.   

 

Mike Dodson 

Steve Found 

Sheila Horton   
Larry Lucas 

Karen Parkinson 

 Kay Rice 

Brad Smith 

 

 

 

Roger L. Clatterbuck 

Deacon Chairman 
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Expenses Year to Date 

YTD Actu-
al YTD Budget 

% of To-
tal 

Staff Compensation $210,405 $208,981 101% 

Administration 29,490 32,355 91% 

Premises 158,956 126,442 126% 

Ministries 16,707 25,800 65% 

Budgeted Missions 11,195 28,333 40% 

New Building Interest 18,459 18,459 100% 

Benevolent Expenses 14,209 8,000 178% 

New Building Principle Payments 51,432 51,432 100% 

YTD Total Budgeted Expenses 510,853 499,802 102% 

    

Other Expenses:    

Adult Day Grant Expenses 87,518 0   

Other Non-Budgeted Expenses 23,240 0 0% 

Total Paid Out $621,611 $499,802 124% 

    

Budgeted Net Income 16,004 28,222 57% 

Total Net Income 57,958 28,222 205% 

    

    

Balance Sheet Summary   Actual   

Total Undirected Liquid Assets (General Fund) 37,609  

Total Undirected Liquid Assets (Restricted Funds) 398,290  

Total Fixed assets (Building and Fixtures)  10,949,487  

Total Assets  

$11,385,38
6  

Building Loan Balance  646,378  

Other Liabilities  13,429  

Total Liabilities  $659,807  

     

Net Worth before Adult Day Care liabilities   $10,725,578  
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Finance Committee Report Cont’d. 

Adult Day Center Income 

Culpeper Baptist Church is currently acting as the fiscal agent for the Adult Day Program.  That will 
change as soon as they are their own legal entity and establish bank accounts.  At that point, we will transfer 
all remaining funds to their accounts. We have received generous grants from the Path Foundation, Northern 
Piedmont Community Foundation and Culpeper Wellness Foundation.  To date we have received more than 
$200,000 in grants.  We have used those funds to pay for the feasibility study; architect and design work; 
building permits and to fund the salary of the Adult Day Director.  The church has committed $250,000 to the 
renovation cost.  Since that initial commitment, we have realized that we need to replace the main sewer line 
in that building and replace most of the HVAC system for that floor.  Those two items have increased the cost 
of the project by $110,000.  However, it is wise to do those projects while we are in the midst of renovation 
and can plan for it, rather than during crisis.  We continue to fundraise and submit grants for the renovation, 
but we will likely need more than $250,000 to complete the project. 

Adult Day still plans to open for clients in January, 2022.  There is a lot of work involved in the estab-
lishment of the legal entity, ensuring that we meet licensing standards and on-going community engagement.  
Please pray and share about this new opportunity in Culpeper.   
 

 

 

 

Adult Day Care       

Total Grant and Non Grant Funds  408,404   

      

Total Current Payables HVAC System  72,835   

Administrator Salary through March 2022  30,042   

Administrative/Marketing Costs  15,000   

Estimated Costs of Construction  375,000   

Total Adult Day Care Liabilities   492,877   

        

Total Additional funding required   (84,473)   

    

Net Worth After Adult Day Care Liabilities   10,641,105  
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Heritage Committee 

September 26, 2021 Business Meeting 

 

 I continue to respond to inquiries from past members for baptism dates and various queries from the 
Pastor on Church History.  The old handwritten Church Minutes have been very difficult to read; so I have 
made typed computer copies to make future inquiries easier to find and more accessible.  I have also included 
indexes to various events.  The following Church Minutes have been transcribed from handwritten format. 
 

1822-1833 Mount Poney Minutes (copied from notes of the originals in the Virginia Baptist Historical 
Society). 

 1834-1845 Mount Poney Minutes from original minute book 

 1856-1877 Mount Poney Minutes from original minute book 

 1877-1907 Culpeper Baptist Church Minutes from original minute book 

 

 I have also been working on revising the existing Church History to include more background material 
on events leading up to the formation of our Church and continue research into the “Old Colonial Jail” in Cul-
peper.  
 

 

Roger L. Clatterbuck 

Heritage Committee Chairman 
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Leadership Council Report to the Congregation, September 2021 

 

Leading in Changing and Challenging Times 

 

We have continued to meet monthly throughout the summer.  Thank you for the trust you have 
placed in us as we continue to make decisions during this unprecedented time.  We are making challenging 
decisions, some of which will impact each of us now as well as have a ripple effect into the future.  Let us be 
your first point of contact when you need clarification or information regarding decisions we make or con-
cerns you may have. 

         
Since the beginning of the pandemic, we have followed the guidelines and recommendations pro-

vided by the Centers for Disease Control (CDC).  In August 2021, we discussed their most recent recommen-
dation to return to wearing masks.  Realizing this could be challenging for some of our church family mem-
bers, we debated the pros and cons and how it might affect our church.  Further, we discussed the COVID19 
“Delta” variant, said to be more contagious than previous variants; how our most vulnerable population(s) 
could be affected as well as the fact that we do not currently have a vaccination option for children under 
the age of 12.  We believe using masks is a wise decision, and we communicated this to our church family.   

 

In-person Worship Services - the 9 a.m. service remains in person and has transitioned to our live 
stream because of a technology upgrade in the Worship Center. Since the watch parties at The Culpeper 
and The Arbors begin after 9:00 a.m., this change will not affect any of those activities.  In fact, we believe 
this change will allow current watch parties and future ones greater flexibility.  We are very thankful for our 
“technology team” and their commitment to producing quality content and helping us establish our pres-
ence in the digital world!  This, in turn, has given us a greater outreach and widened our ministry.  Thank 
You to Larry Lucas, Brogan Jones, Winston Bender, Tim Setzer, Tony Buxton, Bouldin Lucas, Brandon 
Sizemore and Will Carlton. 
 

We moved our sanctuary service from 10:00 a.m. to 10:30 a.m. to allow Pastor Dan time to meet 
and greet folks after the earlier service.  The previous start time of 10:00 a.m. required him to leave imme-
diately at the conclusion of that service so he would be in place for the 10:00 a.m. service.   
 

One Worship Service – A “new” model will begin to take shape during September with King’s Cadence lead-
ing one service on September 26 at 10:30 a.m. in the sanctuary.    This is in direct response to the requests 
and hopes of having “everyone gathered together.”   We will do this regularly during the coming year and 
evaluate the response.  We hope to include the members of Maranatha, LOVE Church, and the Korean 
Church. 

 

Ministry and Mission 

 

LC continues to have the conversation, “where is church happening besides Sunday morning at 9:00 and 
10:30 a.m.?”  Many ministries are beginning, and some are beginning to thrive.  Monday through Saturday 
at 318 S. West Street, the name of Jesus is being heard, people are being encouraged, needs are being met, 
parents are finding hope, and relationships are being established and strengthened.  Please don’t sit this 
one out!  Come and see some of the opportunities for US to be the ministers that we are called to be!   

SPARK summer camp had a great initial summer.  Over 60 kids were able to take part in SPARK. This suc-
cess has helped to “spark” UNITE, a gathering for kids in grades 3 –  5 twice a month. 
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Leadership Council Report cont’d. 
 

 

The 20 Somethings Group continues to grow.  Currently they are gathering twice a week. 
Growing Youth/Converge 

Renovations for Adult Day have begun.  This has generated a lot of positive community response.  Sara 
Amos has started as the director. 

PACT resumed in September and offers free tutoring to students.  This also provides a wonderful way for 
us to partner with Culpeper County Public Schools.   

LC continues to explore options for greater Mental Health/Pastoral Counseling resources for our commu-
nity (you can read more about this in the staff report). 
 

Leadership Gathering 

 

August was the time for our church leadership to gather for updates, plans, and next steps.  Conversa-
tions and ideas are beginning to float around the topic of the church’s history and its coming 250 anniversary 
in 2024. Other items discussed during these meetings were the sanctuary building, governance issues for the 
CDC and Adult Day, and overall ministry updates.  LC decided on two gathering times for the meetings.  The 
intention was to allow leaders some time to process everything that was presented, and then to return for  a 
more in-depth discussion of topics brought up at the first meeting.    We will be sharing information and ask-
ing for church action on governance issues over the next few months.   We also want to start the conversa-
tion around how to best utilize the sanctuary building.   The question we asked at the Leadership Meetings 
was “how do we want to use that building?”  We received many answers to that question in our meetings, 
and there are probably additional answers within the larger congregation.  There are some significant 
maintenance issues with the sanctuary building (HVAC, technology, acoustics, ADA compatibility, etc.). The 
current state of the building limits our ability to serve both the church and community effectively.  This is a 
topic we need to address at some point.  
 

Susanne Dorsey, Chair  Paul Bates, Vice Chair  Keri Nicholson, Secretary 

Anne Yeaman    Phyllis Turner   Thelma Moss 

Allison Mentor-Ford   Geary Parkinson 

 

 

 

 

 

 

 

Memorial Report 

Business Meeting 

September 26, 2021 

 

Total memorial gifts received YTD:      $2,410.00 
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Personnel Business Meeting Report 
September 26, 2021 

 

 

 During the pandemic, our custodial costs have been minimal, but now that our building is open and 
becoming more active with events and meetings again, costs to ‘keep it presentable’ are rising as well.  In ad-
dition, our part-time custodial worker is planning to move out-of-state in a few weeks; so we will need to 
consider the best way to restructure these tasks and responsibilities.  In addition, Lee Ann Warstler has tran-
sitioned out of our employ after five years with us.  During her tenure, the Child Development Center’s busi-
ness model grew to over $1,000,000.  We are grateful for her time with us and appreciate her many talents 
and gifts that she shared with us. 
 

 Since Lee Ann’s departure, we have hired Debbie Crews as Operations Manager and Mark Torosian as 
Financial Manager, and we will partner with the CDC to fund their salaries.  Our current arrangement is for 
CBC to fund one-half of Debbie’s salary and one third of Mark’s salary.  Since both positions will have respon-
sibilities in the Adult Day, that entity will begin contributions to their salaries in 2022. 
 

 We are fortunate to have a well-rounded staff that works seamlessly together, encouraging and sup-
porting one another.  Two factors make this arrangement work so well—our ability to “share” our employees 
with other entities, and having many volunteers who fill in the gaps that might otherwise be filled with paid 
staff if finances permitted.  We are thankful for each one of them! 

 

 

Personnel Committee 
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Staff Report – September 26, 2021 

 

Joyce Beales, Volunteer Office Coordinator  Dan Carlton, Pastor  

Debbie Crews, Operations Manager  Jeanine Judd, Children’s Director   

Hans Murdock, Senior Adult Pastor  Randy Sheets, Organist    

Alex Smith, Worship Leader   Mark Torosian, Finance Manager    

 

 What does it look like to replant a 247-year-old church?  What ministries do we need to build up-on and create, and what ministries do we need to let go?  Our church has been seeking to answer these types of questions for at least 20 years.  The Pandemic might have caused us to focus more intensely on these questions.  Even when we have the best intentions, pray and work hard – the ways we invest the time and resources of our church do not always succeed in the ways we had hoped.  Sometimes we are “surprised” by the emergence of a ministry where we least expected one.   
 It is a joy and a challenge to serve our church during this time.  We are very aware of the stress of the Pandemic on all of our lives and have looked for ways to connect people.  We are grateful for mem-bers and attendees who are helping us think about how the next season of the church’s ministry may look.   
 Debbie Crews and Mark Torosian joined us in August.   We share them with the Child Develop-ment Center and the Adult Day Center.  They are “onboarding” well.  Below is a summary of our activity since our last Business Meeting.  We hope you take time to read this report and help us engage the ques-tions:  “What does it look like to replant a 247 year old church?  What ministries do we need to build upon 
and create and what ministries do we need to let go?”   
 Ministry Areas: Children’s Ministry  * We hosted several “Family Fun” nights during the spring and summer that were well re-ceived, with 50-75 in attendance.   * CDC Preschool began August 23, and Dan and Jeanine were able to smile at so many chil-dren and their parents as they held the doors open for them to enter.  We'll do this again soon, and we'd love to have you present with us.  It's a real blessing to greet these families as they begin their day! * Chapel has started, and we are learning about God's creation.  It's so much fun to watch these preschoolers learn about all the beauty God created.  If you would like to join Jeanine for chapel, please contact her. * Jeanine continues to work closely with Amy, Erica, and Nicole to navigate our CCPS/CDC relationship, and we are currently looking for folks that would like to help with preschool and/or elementary care and tutoring.  We want to be able to support our local school sys-tem in the best way possible during this school year, and you can be a part of that, too. Contact Jeanine if you would like to get involved.  

* Unite, a new grades 3-5 group, is planning to start September 15!  We will meet from 6:00-7:30 p. m. in Room 317 on the third floor.  If you know any children in these grades, pass the word on to their parents.  Keep your eyes on our website and social media for up-dates!  We can use volunteers in this area, too!We continue to draw new families to our 9:00 a.m. service with many preschoolers.  Please consider helping to care for these youngsters during that service.  Let Jeanine know if you can help. 
 Worship Ministry We have made a MAJOR investment of time and money so we can live stream from the sanctuary  and the worship center.  Winston Bender has led an amazing group of volunteers to help us accom- plish all that we have during these months.    
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 * One big question that every church is asking – “what does a “return” look like?”  We don’t know (which we have said many times during the past 2 years).  But, leadership con-tinues to learn and network.  A recent blog post by Thom Rainer (former president of Life-way) might be helpful in thinking about new realities.   * In-person attendance – Worship Center – averaging 90 with a high of 135, Sanctuary – av-eraging 25 with a high of 40. * Culpeper is growing, and we are seeing a consistent stream of new folks in our worship services.   * We also have services at The Culpeper-Memory Care and Chapel and The Arbors Commu-nity Room. * A Family-friendly Worship Time is in the in planning stage.   We also want to add more non-traditional times and places of worship.   
 Youth  Ministry Converge remains the central event of our youth ministry.  We had over 70 teens engaged with Converge during the last school year.  We continue to build relationships with other churches so that Converge remains a collaborative experience.  We are finding that a majority of the teens that attend Converge do not regularly attend church.  * Converge during the summer was a new experience for us, and it was a good connection for our teens.  We had a high of 31 teens in attendance and a low of 8.  We also did Sum-mer Serve Week with 17 teens and 6 adults participating and had a great experience working at the Senior Center, Yowell Meadow Park and here at the church as we worked to prepare for renovations.   * Converge is back to meeting weekly on Wednesday nights.  We are so fortunate to have great volunteers!  Conversely, we are impacted when volunteers transition.  For example, Jim DeVries married over the summer and moved to Albany, NY, and David Shang is una-ble to participate because he is pursuing a Master’s Degree program (but he still lives in Culpeper!).  Converge remains led by volunteers, and we are exceedingly grateful for the commitment of each one of them.   * Summer Trip - 2022.  We hope to be able to take a trip in 2022.  We expect summer camps to reach capacity early; so we will be asking our families to sign up in November.   Young Adult Ministry Our young adult group meets on Monday evenings and gathers for social events on a regular basis.  We have an active group of 25 that morphed into two small groups in September.   

 * Young Adults have become more active in leading music during both worship services.   * This year, we again plan to join 70,000+ young adults in Atlanta for Passion 2022, January 2-3, 2022.  At this writing, we have 19 signed up to attend – including 5 young adults from Maranatha!  As time passes, we expect that number to grow.  We will also need to fund-raise for this trip.   
 Senior Adult Ministry Although our senior population remains cautious about gathering in large groups, they are gradually returning to in-person worship and fellowship/serving opportunities.  A sampling of recent engage- ment follows: * Delivery of USDA food boxes to local homebound individuals offers the enrichment of fel-lowship as well as opportunities to serve others. * Senior Adult Game Day, always popular with this group, is up and running again and brings the elements of friendly competition as well as engagement of the mind and collab-orative thinking. 
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 * Senior adult luncheons, so popular earlier in the year, have been discontinued now that infection rates are down and warmer weather has arrived.  Folks are able to be out-and-about more, our building is open again, and isolation is not as great a factor as it was during the winter. * We hosted a special Memorial Service in September because we were unable to gather earlier as a church family to process our grief for members who died during the pandem-ic. Music Ministry 

 We have continued to see challenges, changes and opportunities with our music ministry.   * The Praise Band has had a steady flow of guest singers and musicians.  We continue to en-courage new singers and musicians who are interested in being a part of our 9:00 a.m. worship service.  We are also working on forming a praise band ensemble.   * The Gospel Choir will start soon.  An upcoming highlight will be the choir singing A Soulful Celebration arrangement of Hallelujah from Handel’s Messiah.  Be watching for fliers and other rehearsal information posted on our social sites soon.  * In the sanctuary, we continue to recruit, coordinate and rehearse a cadre of musicians to lead hymns and special music.   * We tried a bimonthly Vespers Service from January-May, but the attendance and views on the live stream were disappointing.   * We continue to manage maintenance of the pipe organ and piano. * We had the Patriotic Concert on July 4 and look forward to a return of this community-wide event in 2022.  * We are in the planning stages for the 2022 concert series.  * The Young Adult Band and the Converge Band provide worship leadership from time to time.  We are very grateful for several young adults who have shown the flexibility and willingness to lead music in both services. 
  Small Groups We are encouraged by the growing interest in small groups.  We currently have 14 small groups that  are meeting or starting in September!  This is a start of a renewal of small groups within our church. We continue to look for ways to connect people socially, spiritually and missionally.  Pray that God  will continue to lead us.   

 Community Impact: * Adult Day - We are excited about the addition of adult day.  This will be the only program 
 of its kind within the five-county area around Culpeper.  Adult Day and the Child Develop-

 ment Center will work together to create an intergenerational space.  We are excited 
 about the possibilities, and we are also excited about using the renovated space for many 
 church and community activities!   * Mental Health/Addiction Recovery 

 * We continue to help CBC and community members deal with mental health and ad-

 diction issues.  This is challenging work that no one on our ministerial staff is 
 trained to do.  We have developed relationships with a number of local counselors 
 and organizations to provide the best help we can.  Many times the person is re-

 sistant to professional help. 
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 * When our leadership was in Wilmington, NC in 2016, we were inspired by 
 Carenet -Counseling.  In this model, the counselors were employed by Wake 
 Forrest Baptist Health, and the local community provided financial support to de-

 liver counseling to a community.  While we are not able to expand to that level, we 
 are excited about a conversation we have had with the Center for Pastoral Counseling 
 in Northern Virginia about expanding their services to Culpeper.  If we can find a 
 pastoral counselor – they would be employed by the Center for Pastoral Counseling 
 and have an office here in Culpeper.  We hope to involve other churches in provid-

 ing support for this important endeavor - please pray and stay tuned. 
 * We continue to work with community partners to provide recovery resources.  Dan 

 led a group to visit The Recovery Connection in Winchester this summer.  That was 
 a productive visit and helped us see models of recovery that are not dependent on 
 raising large charitable donations.  If you know of a house that can be rented or 
 bought to serve our community, please contact Dan.   

 * Dan has been part of a recovery model called Open Table.  Pastor Brad Hales is also 
 a part of this work. Open Table is a group of volunteers developing long-term, re-

 ciprocal relationships with an individual or family.   Dan, Brad and 4 other commu-

 nity volunteers have been working with an individual the  past 7 months.  There 
 have been successes and failures, but this is a good model.   

 * We will once again partner with Mountain View Community Church to bring the 
 Allan Scott Band and their “Story Tour” to Culpeper, Saturday, November 20.  They 
 were last here in 2017, and we had hundreds of people come to focus on hope in 
 the face of addiction.  We need volunteers to make this a great night (parking lot 
 folks, greeters, etc.).  We pray this will be another transformative night in Culpeper.  
 Invite a friend! 

 * Farmer’s Market/July 4th 

 * 2021 marks the 2nd year we have hosted Culpeper’s Farmers Market.  Culpeper Re-

 naissance asked us to do this because of the ability to have adequate space between 
 vendors.  We were named “Community Partner of the Year” by Culpeper Renais-

 sance.  We hope that the Farmer’s Market will stay in our parking lot in the coming 
 years, and we continue to work with them to make that happen. 

 * We had a busy and wonderful July 4th Sunday. We were able to bring back the Free-

 dom 5k – our 5th year of hosting this community race.  We provided drinks/snacks 
 to the staff of the Public Works Department and enjoyed a wonderful Patriotic Con-

 cert that afternoon.  We concluded the day with a wonderful live stream fireworks 
 display.   

 PACT/SPARK SPARK was a new initiative this summer.   We hired Culpeper County Public School teachers  and others to lead SPARK for 6 weeks.  It was Tuesday-Thursday and focused on fun, academ- ics and socialization.  SPARK received a $7,500 grant from the Culpeper Wellness Foundation,  funding by a donation as well as the budget of CBC.  We had over 60 children involved with  this program!  We are continuing conversations with Culpeper County Public Schools and oth- er community organizations to see how we can expand SPARK for the summer of 2022.  Stay  tuned! 
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 * PACT is beginning its third year!  Last year we focused on technology and tutoring help for school age children.  That’s part of our focus again this year, but we are also hop-ing to add life enrichment activities back in to the mix for all ages.  PACT is led by Merlyn Alvarez and Marie Jose Arqueta.  CCPS consistently publicizes PACT.  The Family Re-source Center of CCPS also provides staff support for PACT.  We are ready for volunteers again – so please reach out to the church office if you can help.   
 Missions/Benevolence: 
 We are grateful for the continued generosity of the church to help us meet the needs of commu-nity members and work through local agencies to vet and help others.  Primarily, we work with Culpep-er Housing and Shelter Services, Culpeper Human Services, Rappahannock-Rapidan Community Ser-vices, SAFE and UVa Culpeper Hospital.  Helping individuals find stable housing is the greatest need.  In addition, we work with a number of counselors to help people afford counseling.  While our benevolent ministry is often unseen – we are making an impact in our community. 
 Our chief way to support missions is through our denomination.  Baptist denominational life continues to be a challenging and changing environment.  There is a renewed focus on getting local churches directly involved with missions.  Much has changed in how missions are currently accom-plished throughout the world.  We need to bring together a group to explore mission opportunities and determine how we can best engage.  If you would be interested in being a part of this group–reach out to Dan.   
 Live Streaming/Technology Investments: 
 Since the start of the Pandemic, we have invested over $50,000 and A LOT of time to bring our technology up-to-speed so we can broadcast services and other experiences.  Our worship services/Bible studies and other events are viewable anytime/anywhere through our website, youtube and Fa-cebook channel as well as our podcast.   
 We know there is more we need to understand in terms of engaging people online.  We will need to consistently improve the quality of our broadcast.   
 Building Management/Operations: Debbie Crews started as the Operations Manager for the church, Adult Day and the Child Devel-opment Center in August.  She has past experience in business and operations management with a large non-profit and has successfully integrated on to our team. She is focusing on business practices to de-velop the highest level of efficiency in all areas including facility maintenance, event management and scheduling, vendor relations, IT needs, and procedure structure. We have already made improvements, and by our next meeting, we will share in depth about all that has been achieved. The current renovation project on the 1st floor allows us to deal with some significant deferred maintenance.  We are replacing the primary sewer pipe for the building and most of the HVAC equip-ment.  This past year we replaced the main water line at the point of entry to the church building and installed a water filtration system to help preserve the plumbing within the church.  We have a building facility team working with Dan and Mark Torosian to identify and schedule upcoming building mainte-nance needs.   
 Pastoral Care The needs of our congregation continue to grow.  We often find ourselves dealing with crisis is-sues and unable to make regular connections.  Dan has consistently encouraged the congregation to minister to one another and to identify others in our community to encourage.  GriefShare, Deacons and Stephen Ministers are also a link to caring for our congregation. 
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Those who live on in our Memory 

Church Members 

Mrs. Ann Deal 

Mr. Henry Jernkins 

Rev. David P. Small 

Mr. Paul E. Karnes 

 

 

Friends of CBC 

Harry Gillespie 

Dan Zellars 

Thomas Earl Jenkins, Jr. 

 

 

 

 

For we live by faith, not by sight.  

We are confident, I say, and would prefer to 

Be away from the body and at home 

With the Lord. 

2 Corinthians 5:7-8 
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Trustees Business Meeting Report 
September 26, 2021 

 

 

As instructed by the church at the February, 2021 business meeting, the Trustees were in-
structed to take the necessary steps to sell the church property located at 317 South West Street - 
commonly referred to as the white house or the Tutty house. 

 

After an appraisal, we established a competitive sale price. Initially, we offered the property to 
several individuals/businesses that had expressed interest in the property. Ultimately, this did not 
result in a sale; therefore, we moved to list the property through a local realtor.  

 

After more than a dozen technical, legal, and building condition issues, the property was sold, 
with closing on Monday, September 13, 2021. The selling price was $246,000.00.  

 

 

Trustees:  Mike Dodson 

                 Bonnie Obenshain 

                 Bobby (Skip) Price 

                 J. Robert (Bob) Yeaman 

                 Curtis Brooking, chair  
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2021 - Leadership Council Nominees 

 

 

Dave Mullins 

 I have been a Christian for nearly sixty years, thirty-two of which have been at Culpeper Baptist Church.  During my time at 
CBC, I have served on many standing and special committees.  My current roles are Deacon, Church Moderator, Grief Team, En-
dowment Committee, and 20 Somethings ministry.  I am a long-time member of the Pioneer Sunday School Class.  One of my favor-
ite ministries is serving as Greeter at Sunday morning services. 
 I have been retired from the federal government for twelve years and spend much time camping and traveling in our RV.  I 
motorcycle weekly with a group of fellow Christian retirees.  Two years ago at CBC, I learned to play pickle ball and get my exercise 
playing two or three times a week. 
 

Sandy Sewell 
 Sandy Sewell has lived most of her life in Culpeper County.  Her walk with Jesus began as a child at Cedar Run Baptist 
Church.  Around 2004 she transferred her membership to Culpeper Baptist Church.  Sandy is married to Lyndon and is Mom to two 
sons.  Spending time with her family is always special to her.  She enjoys reading, crocheting, beekeeping and RVing. 
 
 

Virginia Stilwell 
 I grew up in a Christian military family and was homeschooled along with my three younger siblings.  I became a Christian 
when I was very young and was baptized as an early teenager.  I attended college at the University of Kentucky and graduated with 
a science degree.  After a gap year, I attended Auburn University in AL for four years and earned a doctor of veterinary medicine 
degree.  Currently, I work as a mixed animal veterinarian based in Fauquier county.  I have been part of Culpeper Baptist and the 20 
Somethings group since moving to the area 2 years ago.  When not working, I enjoy spending time with my family, pets, reading 
and watching TV. 
 Throughout high school, college, vet school, and starting my career, I have relied heavily on the Lord.  My experiences in 
life have served to strengthen my Faith and bring me closer to Him.  A few of those experiences include mission trips to Haiti in 
college, living far away from family, moving multiple times, a solo overnight trip on a greyhound bus, and vet school exams!  I strive 
to answer when called to serve and work to further His Kingdom. 
 

Charles Triplett 

 I had the privilege of growing up in a Christian home and remember going to Church with my extended family until I left 
home for college. I became a Christ follower when I was about 12 years old. My wife, Liz, and I have been married for 51 years, and 
I am a father of 3 and a grandfather of 9. I am a retired Army officer having spent 30 years in military service. Following my time in 
the military, I worked for 19 years at a Fortune 500 science and engineering company and just this past March retired. Liz and I 
moved to Culpeper in 2017 and quickly became members of Culpeper Baptist Church.  
 As a member of the Church, I have served as the Finance Committee chair for the past two years. My wife and I are active 
in the local community, and I am excited about the vision and opportunities that we as a Church have to make a difference in our 
community and to reach people for Christ.   
 

The Church Bylaws empower the  Pastor, Chairman of the Deacons, vice-chairman of the Deacons, and the chair of the 
Church Ministries Committee to comprise the Leadership Council Nominating Committee.  The Leadership Council Nominating 
Committee shall notify the Church body by the second Sunday in September of nominations to fill vacancies on the Council. Other 
nominations may be presented to the Church office two weeks before a vote at a regularly scheduled business meeting in Septem-
ber. 
 

 

Leadership Council Nominating Committee:  

Roger L. Clatterbuck Earl Edwards        Ann Lucas                   

Liz Tripplet  Dan Carlton 

 

       

26 


